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25 February 19U9 


' I^RMAL MEMO FORs THE DIRECTOR 

SUBJECT t An Idea for Furthering CentralizatiOT 

of all Intelligence 


1. Colonel Blakeney has become quite discouraged over 
the efficient operation and effectiveness of the Standing 
CoBBoittee and the lAC (as who has notlt)« 

2. He (who is leaving us for Japan before ICHigl) 
offers the attached *idea| ” which Captain Doan and ^I 
admit is an interesting idea. 

3. For obvious f*easons, which you will recognize in 
reading it over, ICAPS la NOT offering it as a formal 

or informal '•proposal.” It is, nevertheless, an idea 
idiich may be useful to you to counter-act the Navy’s 
idea of the lAC becoming supreme. If there is one 
extreme ts might as well point out the other extreme. 

And, who knows what may develop by 1975 tJ? 


PRESCOTT CHILDS 
Chief, ICAPS 


Enclosures February 2i|th Draft re Centralization 
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SRiFT - 2ii February 19!i9 
Col* Slatoney 


MmSUMmii FCfit 1HB DXMICTCR 


SUBJECT t 


An Idea for Pur^^ezdng Centralisation of all latelligenee 


A( 


REFisiiE.m B t 


DCI M«m, eub^ct, ’'Hwlical Intelligence,” dated 21 
Maraary lMi9 for the Secretary of Defense 

fbe Dallas Eeport 


1« IN» in ICA?3 have b«i«i cS.aeus8lJ% «ith imy and the Air Force 


tiie ba«k^n»ffid bahiitd the agreesmit contadnsd in rofermcn se&Og It is 


mp nnioPBttmding that tt» Swsretary of Defense and the three chief a of 


the Servlee InlMlligeRce agencies have agreed that tMs particular it«s 
ef intelligem^ should be centrsliaed (largely because of inadequacies in 
availi^e pprmxmeX), 

2« Oar rcadirm of the ^sio «tj»lts m Ifs, ards, or bate to the 

res^xmeltdlity of the Mreetor of Central &tellig«ncc concerning ISsdical 

XatalligeiaM) as a result of this bsqo* 

% fi appeere to us,,>therafcre* that a precedent Ims been eetabHihed 

aa4^ therefore, an opening sedge entered for the Director of C«:itral IntaUt'* 

to take orer the direction or operaticnal control of tlie intelligta^ 

echelons of the ^rvice Departments, and In ecoaequence, stake hi% the BCI, 

lateimgemje echeloa for the Secretary of Defease, id»o bos hes lume* 

b* l/elng the Medical ZnteUigea^ precedent, an eventual result 

»i|^t tse that tiw inteUtfSeiice eeheloiw of the Service Bejmrimeata and ihe 

Dq»artiaent of State, as pr^scottly organised, or coneid^ably reduced, could 
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imem- a part of a "Be«e«pch .Hid Keporta Mviaitm** m viausliaad in tJ» 

Ceilse &ep<a*t* These four agencies could then famish ry hiuh t;rade 

talsht to an *B8tiaate8 MTision" for the paroditctliHi of natioiaX IntdLli-* 
jC'Ow^.cJI .tdc -‘W ¥- 

genc4^in msponse to «niy request eaanatijig frois the Fresi<^t, the Secretary 
of Stato^ the Secretary of Befense, or the C^efe of the silitary slawcnte 
of the Service Departeants* These estiaates could he pamduced by the 
ioyjwtes Cit!i8i4X], presenting & coordinated viewpoint^ because of single 
direction at the head, with the active(OTpa8siir^ participatiim of the 
latelUgctioe Advisory Coaoittee* 

5* It is viauallBcd that the laresant Ciiiefs of intelligence would 
oontiiiua to be the intelligence ^visors to their respective departsjents* 
but would be s^tpported by the coBbined efferte of all under the direction 
of the Central Intelligence 
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